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West of Scotland Leadership Community – Action Learning

A key element of developing the Social Services Leadership Communities across Scotland is creating and providing opportunities and space for people to come together and share their expertise and experiences. One particular way that you tell us that you find useful is through Action Learning Sets.  

It’s a new year, and we think it’s a good time to give a new push to this activity in the West of Scotland area.  So whether you are still involved in a Set, were part of a Set in the past but for various reasons have not been able to participate recently, or whether you’ve never been involved before, read on and see if joining a local Set near you, can help and support you with the challenges and issues you face…


What is Action Learning?

Action learning is just a fancy name for bringing together around 6 participants, usually from different organisations and sectors, to work on and through their organisational and individual problems, and explore alternatives for action. It is a tried and tested structured process, but is worked through in an informal but productive way, focussing on learning, not only about the issue being tackled but also on what people are learning about themselves, turning understanding into learning that can be transferred to other situations.
What sorts of things are discussed at these sessions?

Examples of the sorts of issues that have been discussed recently include:

· How do I get time to think about how things could be different, when there is so much to do?

· Who do I need to influence, and how?

· What power do I have to change things?

· How can I provide better services with fewer resources?

· What does person-centred care really mean?

Usually it is completely up to the Set members themselves what is discussed in the group.  However, in addition to these “normal” sets, we are also now trying a new approach.  You have told us that there are a couple of issues causing many of you to toss and turn at 4am e.g. 

· Effective Partnership working, especially when we’re not all equal in terms of size, power, resources etc.

· Outcomes – what are the right ones, and how do we measure them?

So we are also now setting up small groups where participants can take an Action Learning Approach to these big and important challenges.

When and where do they happen?

I, as the Project Manager of the Leadership Communities, will do all of the organisation.  You just need to turn up and participate.  I will:

· Allocate which people will join which Set.  Once a group is complete, it does not accept new members.  The key to success in action learning is building trust and good relationships – this is needed for people to feel comfortable and say what they really think – and so you can’t have new people popping in and out of sessions.

· Arrange the dates – Sets usually meet for six 2-hour sessions, every 4-6 weeks.

· Arrange for the venue – where possible we ask one of you to provide a room at your place of work. As it only needs a small meeting room, this is usually no problem.

· Arrange and liaise with the Set facilitator. 

I’m interested, what do I do?

Let me know which of the following Sets you want to participate in.

	Location
	Set Focus
	Date
	Time

	Glasgow
	General Action Learning
	5h February
	10am – 12pm 



	Paisley
	General Action Learning
	16th February
	3pm – 5pm

	Glasgow
	Outcomes
	23rd February
	9am – 11am, or

12pm – 2pm, or

3pm – 5pm

	Glasgow
	General Action Learning
	23rd February
	9am – 11am, or

12pm – 2pm, or

3pm – 5pm

	Paisley
	Partnership Working
	24th February
	11am – 1pm

	Paisley
	General Action Learning
	25th February
	11am – 1pm

	Inverclyde
	General Action Learning
	3rd March
	10am – 12pm, or

1pm – 3pm

	Lanarkshire
	Outcomes
	4th March
	10am – 12pm, or

1pm – 3pm

	Paisley
	General Action Learning
	23rd March
	3pm – 5pm

	Ayrshire
	General Action Learning
	30th March
	10am – 12pm, or

1pm – 3pm

	Ayrshire
	Partnership Working
	30th March
	10am – 12pm, or

1pm – 3pm


Once I know who’s interested in what I will confirm the Sets, dates, times and venues.  At these meetings, bring your diaries so that we can fix future dates.  Or if you think there may be sufficient demand in your area for a set, let me know and we’ll see what we can do.
And tell your friends and colleagues…

As we’ve said before, the Leadership Community, and its activities like Action Learning, is not an exclusive club!  Anyone working in social services with the right attitude can be part of this.  And the more people involved, the richer a resource it will be that we can all tap into.  So please do pass this on to any colleagues that you think might be interested.   We’ll be in touch soon with more news.  Looking forward to working with you, and we hope to see you soon.

Linda Anne Smith 07921 216562  linda@smithsquared.co.uk 

Leadership Communities Project Manager  20th January 2010
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