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Definitions:

SCN – Senior Charge Nurse – SCN encompasses all nursing and midwifery roles that describe the nurse or midwife who leads a team of staff within an NHS Setting.

What are Clinical Quality Indicators (CQIs)?

Evidenced based indicators that support the measurement of the quality, safety and reliability of care. The CQIs focus on quality improvement rather than a measure of performance. They are currently process indicators which measure aspects of nursing care such as assessment and interventions.
How many Clinical Quality Indicators (CQIs) are there?

There are currently 3 process indicators

· Falls

· Pressure Area Care Prevention
· Food, Fluid & Nutrition

Will there be more Clinical Quality Indicators (CQIs) in the future?

Yes, we will be developing further CQIs, for more information please contact your local Leading Better Care facilitator (see appendix 1)
Which Clinical Quality Indicators (CQIs) do I measure in my ward / department?

Your NHS board will give direction as to which indicators you will need to measure.
Do I measure all three Clinical Quality Indicators (CQIs) at the one time?

There is flexibility on how they can be implemented, however it is recommended you seek guidance from your local Leading Better Care facilitator (see appendix 1)
Who can measure the Clinical Quality Indicators (CQIs)? Is it only the SCN?
You the SCN are responsible for ensuring measurement takes place but this can be delegated to anyone in your team you deem appropriate
How many patients / clients will I need to sample the Clinical Quality Indicators (CQIs)?
5 patients / clients
Do I have to measure all 5 patients / clients at the same time?

No, but you may find it useful to do so
Do I use the same 5 patients / clients for all the Clinical Quality Indicators (CQIs)?
You can, but it is not necessary
How do I select the patients I use?

They need to be randomly selected from all the patients / clients in your clinical area

How far back in the patients record do I review?
You should review admission documentation and the last 8 days of the patient’s records
NB: Continuing care areas may need to review this; this should be done in conjunction with your Leading Better Care facilitator. (see appendix 1)
What are the inclusion criteria for the Clinical Quality Indicators (CQIs)?

Falls - Patient's who have been admitted for longer than 24 hours patients and who are aged over 65 or have a history of falls

Food, Fluid & Nutrition - Patient's who have been admitted for longer than 24 hours

Pressure Area Care - Patient's who have been admitted for longer than 6 hours
How often do I repeat the Clinical Quality Indicators (CQIs)?

A minimum of once per week until your compliance is above 95%

Once 95% is achieved, this should be maintained for 7 weeks. 

Once maintained Clinical Quality Indicators (CQIs) should then be completed a minimum of once per month.

If I don’t reach 95% compliance on an ongoing basis, will action be taken against me or my ward?
The ethos behind the Clinical Quality Indicators (CQIs) is not for judgement. They are designed to assist you in your continual improvement of care and reliability testing of your processes.
Who will see the results of my Clinical Quality Indicators (CQIs)?
You are encouraged to share your results with your ward team and other relevant stake holders, one beneficial way of doing this is to display your data in your clinical environment.
How can I use the information the Clinical Quality Indicators (CQIs) give me?

You can use them as a tool to understand, monitor and improve the care in your clinical setting and to negotiate improvements with others, e.g. line managers, and other staff.
What do I do if my results are < 95%?

You need to support your team to make rapid improvements e.g. use PDSA methodology and document the findings you have made.
What is Plan Do Study Act (PDSA)?

PDSA stands for Plan, Do, Study, Act. 
PDSAs (Plan Do Study Act) are small, rapid change cycles which help you break down large pieces of work into small, manageable chunks.  

See below for an excellent presentation on PDSA
http://member.goodpractice.net/ContinuousImprovementToolkit/resources/core-improvement-tools/systems-and-processes/training-materials/the-improvement-model-and-pdsa-presentation.gp
What other improvement methodologies can I use?

Below is an excellent website detailing various improvement methodologies.

http://member.goodpractice.net/ContinuousImprovementToolkit/Welcome.gp
How do the Clinical Quality Indicators (CQIs) link with other NHS Scotland work streams?
The Clinical Quality Indicators (CQIs)  have been designed in conjunction with and supporting other NHS Scotland work streams. i.e.
Scottish Patient Safety Programme

Improving Nutritional Care programme
Joanne Briggs Institute 

Integrated Tissue Viability programme

Nursing & Midwifery Workforce and Workload planning programme

Integrated Falls

Where can I get help / information regarding Clinical Quality Indicators (CQIs)?

Please see appendix 1
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1. NHS Ayrshire & Arran

Susan Hannah

Practice Development Lead, 01294 323457

2. NHS Borders

Kim Smith

Practice Development Leadership coordinator, 

01896 827651 

3. NHS Dumfries & Galloway

Maureen McCrae

Unit manager, specialist palliative care,

01387 241986

4. NHS Fife

Lynn Barker

Programme Lead Leading Better Care,

01592 743505

10. NHS Lothian

Fiona Bonnar & Linda Conway

Lead Clinical Facilitators, 01506 434274 / 07813 579660

9. NHS Lanarkshire

Margot Russell, Practice Development 

Specialist Clinical Leadership and Quality,

01698 723205

8. NHS Highland

Jenny Lobban

Project Manager / Facilitator,

01463 704715 

7. NHS Greater Glasgow & Clyde

Kate Cocozza, Lead Nurse Practice Development,

0141 201 1695

6. NHS Grampian

Fiona Gray, Programme Manager / Facilitator,

01224 555064

5. NHS Forth Valley

May Fallon

Senior Nurse, Practice Development,

01324 678528 

14. NHS western isles

Mary McElligot, Professional Practice 

Development Manager , 

01851 708057 

13. NHS Tayside

Debbie Baldie, Senior Practice Development Nurse,

01382 660111

11. NHS Shetland

Andrea Ridealgh, Senior Charge Nurse,

01595 743357

12. NHS Orkney

Moira Sinclair, Charge Nurse, 

01856 888244
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Please note that this diagram is for internal use only and should NOT be used in any publications

Special Health Boards

Golden Jubilee National Hospital – Irene McGachy,

Clinical Facilitator, 0141 951 5050

The State Hospital - Sandra Steele

National Programme Leader –

Leading Better Care

Vicky Thompson, 07920 765343
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