Private Care Sector Workforce Initiative - Work Plan 2009-2010


	Objective
	Key Tasks
	Target Dates
	Output
	Status/Progress

	Capacity Building


	Private care sector providers are supported in developing the capacity to self-manage workforce development:

To effectively communicate policy, knowledge, information and good practice


	Review and develop current communication strategy

Develop engagement with similar information systems to provide a whole approach to information sharing, ensuring the avoidance of duplication and the achievement of any efficiencies that can be made, including liaison with

Learning Networks, SSSC, Voluntary Sector Workforce Unit, IRISS, Social Services Knowledge Scotland

Review and develop effective and accessible website and other information routes, consistent with communication strategy

Monitor and disseminate key policy, regulatory, good practice and other relevant workforce developments
Inform and promote good practice in learning and development consistent with the current national policy drivers including registration of the social services workforce; Codes of Practice; the Sector Learning Strategy (SLS); Sector Skills Agreement (SSA); Changing Lives (2005); and the personalisation agenda

	May 09

April 09 ongoing
April -June 09

April 09 ongoing

April 09 ongoing


	Agreement reached with Workforce Unit and Learning Network to share and communicate information; and with Workforce Unit to source information
Agreement reached on the management of knowledge with IRISS, SSKS and within the MKN framework 

Database updated and maintained
Website is accessible and usage levels are maintained

Key policy, regulation and other relevant information is always current and comprehensive; and is disseminated to all relevant stakeholders through the range of Workforce Initiative communication routes
Increased and sustained awareness of employers with key areas of registration, regulation and good practice

	Status/Progress as at 2 June 2009
Achieved May 09
Member MKN Steering Group

Meeting arranged with IRISS
Updated April 09
Current levels of peak higher after each month’s ebulletin
Key policy, regulation and information central to workforce planning and continuing professional development available on website and through ebulletins

Also, though 10 Learning Network events in May/June 09


	To agree and take forward strategic priorities and shared solutions for workforce development

 
	Review and develop systems and processes to communicate with employers and to acquire their participation and involvement in activity and decision making, particularly in the Learning Network 
Work collaboratively with the Learning Networks to promote strategic collaborative buy-in from employers and their engagement in local solutions for workforce development 
Promote and facilitate the identification and progress of shared strategic priorities based on agreed needs of employers and consistent with the key national drivers including the required registration of the workforce; Continuous Learning Framework (CLF); effective approaches to leadership and management; recruitment; personalisation of services and engagement in workforce planning


	April-June 09 

April 09 ongoing

April 09 ongoing


	Measurable evidence of increase in private sector employers actively involved in Learning Network management groups and related Network activities
Agreement is reached on strategic priorities which are consistent with employer needs, national policy drivers and the promotion of sustainability for employers and the Network
Measurable evidence of increase in number of employers requesting involvement and support from the Learning Network when planning, developing, evaluating their workforce and its learning/registration requirements

A range of workforce development activities are being sustained where employers are sharing experiences and collaborating over areas of good practice
	Workforce Initiative involved in 3 of 4 management groups and employers taking roles in Network activity e.g  CLF, emerging leadership communities, practice learning opportunities; PLQ; attending joint private sector events
Learning Network events in May/June taking forward priorities elicited from Jan/Feb discussions, including shared training, workforce planning, funding, recruitment, choosing a training provider, personalisation, ILA



	To engage with the objectives of the Sector Skills Council


	Work strategically with Skills for Care and Development to help progressing their objectives in relation to labour market information and skills needs of the workforce consequent on changing services; and to facilitate active employer engagement in key development needs identified through the SSA - such as registration, soft skills, dementia

Promote employer understanding of and engagement with activities of Skills for Care and Development, the Sector Skills Agreement (SSA) and the Sector Learning Strategy
Inform and promote good practice in learning and development consistent with the SSA through web links and events with the SSC and the Learning Network
Keep appraised of NHS, NES and Skills for Health agenda 

	May 09 ongoing

June 09 ongoing
June 09 ongoing
April 09 ongoing

	Increased and sustained awareness and activity of employers with key areas of registration, regulation and workforce planning consistent with the objectives of the SSA 

	Regular meetings with SSC to progress SSA agenda, currently considering SFC role and input, migrant workers, turnover, MA position & submission

	To inform national initiatives affecting social service workforce learning and development


	Work collectively with key partnerships/organisations to support the engagement of employers in the national agenda. This may include

the Scottish Government, SSSC, Care Commission, NES, ADSW, JIT, Voluntary Sector Workforce Unit, Learning Network, Centres for Excellence, service users and carers groups and others

Inform and promote employers’ understanding of national policy agenda and activities affecting social services and workforce development

Encourage employer participation in the Learning Network and other stakeholder events which inform and contribute to the national skills and policy agenda

Brief and facilitate individuals and groups in actively contributing to local and national skills and policy agenda

Act as an advocate for private sector employers in regional and national policy fora

	April 09 ongoing

April 09 ongoing

April 09 ongoing

April 09 ongoing

April 09 ongoing


	Working agreements are reached with key external organisations

Increased, significant, productive and sustainable engagement of employers in processes in relation to regional and national policy and strategy
Workforce Initiative has contributed to key national initiatives


	Workforce Initiative actively engaged with regional and national policy:

· Scottish Government (Workforce & Capacity; Older People’s Unit’ Shifting the Balance team; Adult Protection Team (ASP); CNO; Health Workforce team)

· SSSC (SSC; CLF; practice learning)

· Care Commission (nurse consultant; adult care team)

· NES (NMAP team; Older People’s Network Steering Gp; Palliative Care Reference Gp; Connect in Care)
· WU (see below)

· Learning Network (see Capacity building)

· Centres for Excellence (Dementia Centre; SCLD; IRISS)
This is platform for direct employer contribution/engagement



	Registration, workforce planning and continuing professional development



	Required registration:  Employers are guided and supported to comply with SSSC registration requirements

	Promote registration of the social services sector
Employers are kept fully informed of SSSC requirements for registration of the workforce
Work closely with the SSSC to promote their profile with private sector employers
Provide workforce information/intelligence to inform the required registration agenda
Facilitate employers to understand the relationship between registration and the CLF


	April 09 ongoing

April 09 ongoing

April 09 ongoing

April 09 ongoing

April 09 ongoing


	The Workforce Initiative website, ebulletins and events with the Learning Network gives prominence to inform registration and its requirements

Employers meet in Learning Network events to discuss their needs, concerns and access to resources to meet their registration requirements
Requested workforce/intelligence information is provided

All activities are consistent with and promote the role of the SSSC  with the required registration agenda 

	Required registration features prominently on website and in monthly ebulletin 

10 Learning Network event with employers in May/June to discuss CLF, leadership, funding, recruitment, choosing an SVQ provider, personalisation, MKN, ILA, PLQ
SSSC/Workforce Initiative/WU survey on turnover and migrant workers

As above



	Continuous Learning Framework:

Models of practice are created from which care home and care at home services can develop their use of the CLF; and employers are encouraged and supported to adopt the CLF as a tool for service improvement and workforce development

	Engage with and actively support the productive development of models of using the CLF in practice
Create capacity of practice of the CLF in Learning Network areas

Promote with employers the connections between the CLF and the registration agenda


	April 09 ongoing

April 09 ongoing

April 09 ongoing


	Employers are using the CLF in all Learning Network areas and are being supported to sustain involvement and share practice locally
	6 care home and care at home providers actively engaged with Workforce Initiative and CLF team + Learning Network to develop models of practice in each Learning Network area; CLF is subject of Learning Network events with private sector
Member of CLF Steering Gp

	Practice learning opportunities and PLQs:

Private care services are given the opportunity to provide increased practice learning opportunities and employers are encouraged to make best use of the PLQ 

	Develop the use of care homes for social work student placement opportunities

Promote private sector social care settings as productive opportunities to support practice learning 
Explore the use of PLQ awards in care homes 
	April 09 ongoing

July 09 ongoing

June 09 ongoing
	Successful completion of the current group of 9 students in 8 care homes

Formal matching of social care activity against what is required from the SiSWE

Social work students from a number of HEIs successfully placed in care homes  
Link supervisors are trained to support social work students on placement
Private social care organisations are receiving students from FE and other bodies 
Uptake of PLQ level 9 or 10 within private sector organisations
	Placements end in June
Template to match will be completed in July

Ongoing discussions for placements with RGU, GCU, Dundee and Edinburgh

All existing placements have trained link supervisors through Learning Network south east and Learning Network west will train those for GCU in autumn
In discussion with a corporate care home group and Learning Network Tayforth to pursue PLQ



	Workforce planning:  Employers are encouraged and supported to make use of workforce planning and planning tools to inform their workforce development, consistent with the objectives/outcomes of the National Workforce Group and the SSSC  


	Work with the Scottish Government, SSSC, Care Commission, COSLA, JIT to determine and refine workforce policy and planning requirements for sector 

Ensure knowledge of policy drivers is maintained through liaison with regulators 

Work with private care service providers and other key stakeholders to assist employers’ understanding of workforce planning 

Engage with employers and the Learning Networks to promote consideration of workforce planning

Research and make available workforce tools for use

	Will depend on outcomes of current  National Workforce Group work

April 09 ongoing


	Relevant policy and workforce planning information is made available for employers to workforce plan through the Workforce Initiative website and ebulletins
Policy drives and workforce planning needs and requirements are discussed with employers at Learning Network events and other fora
Workforce planning tools are made available and promoted for use by the sector


	Private sector events held in each Learning Network in Jan focussed on workforce planning.  Web maintains workforce planning field
As above

Tools are on the web from SSSC, SIRCC, WU, EVOC and from NHS



	Recruitment:

Employers are guided to comply with Care Commission requirements


	Information on safer recruitment is collated and communicated to employers, including facilitation through Learning Network conversations/events

	June 09 ongoing
	Website contains current and relevant information to guide employers

Learning Network events incorporate information and discussion on safer recruitment


	Care Commission report on web, and further information and good practice is in progress
Currently on agenda of private sector Learning Network events 

	Leadership:

Employers are fully informed of and are encouraged to engage in the new leadership framework

	Information on the emerging framework for leadership is collated and communicated to employers

Employers are supported to participate with the Learning Network in meeting their needs for effective leadership
Employers are supported to engage with all aspects of the leadership framework 


	June 09 ongoing

June 09 ongoing

June 09 ongoing


	Employers are actively engaged in the Learning Network leadership communities and other aspects of the leadership framework

The existence of sustainable local leadership communities with 

individuals/organisations contributing to the activity
	Workforce Initiative attending all leadership communities and appraised of current wider leadership developments – awaiting Scottish Government decisions on future & support to LNs (in discussion with Workforce & Capacity) 

	Voluntary Sector Social Services Workforce Unit

	Voluntary Sector Social Services Workforce Unit:

To facilitate collaborative work between the Workforce Initiative and the Workforce Unit, ensuring a joined-up approach and the avoidance of duplication from the independent care sector in progressing the national workforce agenda


	Explore areas of collaboration and sharing of information arising from work plans, including strategic and policy cooperation

Establish a working model of joint work and sharing regarding web based information and communication

Feedback from meetings on areas of mutual interest

Workforce Initiative to give information to Workforce Unit from the care home and care at home sector, Workforce Unit will reciprocate from other sectors as appropriate
Collaborate over consultations and surveys as appropriate 
Establish ongoing joint meetings with the Learning Network managers 
Maintain joint working with the SSSC as appropriate, including workforce information and planning

	May 09

May 09

April 09 ongoing

April 09 ongoing

April 09 ongoing

April 09 ongoing

April 09 ongoing


	Evidence of collaborations on strategic and policy developments

Information for web and bulletins is sourced and shared cost-effectively

Evidence of both sectors benefiting from shared activity

Evidence of progressing common objectives of Learning Network, Workforce Initiative and Workforce Unit

Evidence of productive collaborations
	Current collaborations include SSSC survey on turnover and migrant workers; ASP Act; Learning Network events; MA submission
Agreement reached on sourcing and sharing information – effective June 09

Above activity proving cost-effective for both parties
Objectives and workplans for 2009-2010 are consistent; levels of collaboration evidenced through this workplan include capacity building, CLF, Leadership, personalisation,  workforce planning, PLQ, practice learning opportunities, recruitment, MKN


	Strategy and policy

	Positive contributions are made to the key strategic and policy drivers affecting the social care workforce and private sector employers are encouraged and supported to engage in these processes

	Work with Scottish Government and SSSC to improve the picture/ profile of the private care sector workforce in the context of the social service workforce
Act as voice for and advocate on behalf of private care sector interests in national groups
Ensure participation for the private care sector on local and national groups relating to the key strategic and policies drivers 

Brief and facilitate individuals and groups to contribute to local and national skills and policy agenda

	April 09 ongoing

April 09 ongoing

April 09 ongoing

April 09 ongoing


	Private sector is typically included and consulted on all relevant areas of the policy and skills agenda
Private sector employers are self-sustaining on local and national strategy and policy groups
Policies take account of private sector contributions


	Private sector (through Scottish Care/Scottish Care at Home/Workforce Initiative) represented on key strategy and policy initiatives. Workforce Initiative on: 

CLF Steering Gp; MKN Steering Gp; Palliative Care Education Reference Gp; Older People’s Network Steering Gp; consulted through SSC and SSA process


	Governance

	To ensure that the Workforce Initiative shows good governance and resource management

	Establish a steering process with appropriate stakeholder membership to shape, monitor, advise on and ‘champion’ the aims and objectives of the resource

Manage the budget of the resource

Ensure good practice in the management of risk in the  operations of the resource

Ensure the confidentiality of any commercially sensitive information that the Initiative has access to 
Provide the sponsoring parties with reports as required
	June 09

April 09 ongoing

April 09 ongoing

April 09 ongoing

April 09 ongoing


	Steering process is established and operates effectively
Budget is produced

Accounts are appropriately managed and monitored

Evidence of the assessment of risk and modifications built in as required 

Any requests for information are managed consistent with legal requirements and good practice

Satisfactory reports on the initiative are produced as required
	Forming steering process 
Budget is produced

Accounts are monitored monthly
Risk assessment in place
Workplan and update produced as agreed for 2 June 09


