Private Care Sector Workforce Initiative – Work Plan 2010-2011

	Objective
	Key Tasks
	Outcomes
	Status/Progress as at 31 March 2011

	AIM: The private care sector develops sufficient capacity to effectively manage and influence workforce development

consistent with Scottish Government policy for health and social care services



	OBJECTIVE 1: The sector manages its strategic and operational contribution to and engagement with Scottish Government policies


	The sector contributes to Scottish Government strategic priorities and shared solutions for workforce development with a focus on the reshaping of care and support for older people; shifting the balance of care; the dementia strategy; the palliative & end of life care national action plan; personalisation;  human rights agenda


	Work collectively with key partnerships/organisations to support the engagement and influence of employers in the national agenda. This may include the Scottish Government, SSSC, Care Commission, NES, NHS, Mental Welfare Commission, ADSW, JIT, Improvement Service, Cosla, Scottish Human Rights Commission, Voluntary Sector Workforce Unit, Learning Network, Centres for Excellence, service users and carers groups and others

Inform and promote employers’ understanding of national policy agenda and activities affecting social services and workforce development

Develop capacity in the sector to represent the sector and contribute to the national workforce agenda


	Private sector is included, consulted and actively contributes to the relevant processes of the policy and skills agenda 

Arrangements are in place for sustainable private sector engagement with the key local and national strategy and policy groups


	Workforce Initiative on CLF Steering Gp, Palliative Care Education Reference Gp, NAG for Living & Dying Well, Care Homes Palliative Care Steering Group; consulted through SSSC and SSA process, including registration of care at home managers and workforce data project; Scottish Stroke Knowledge into Practice Planning Group; Managed Knowledge Network Steering Group, older people’s project for community of practice portal development and resource for support workers; design team and validation panel for SQA PDA in Medication; national older people’s group for dental care; SSSC RPL interest group; Care Commission AHP Gp for rehabilitation, contributed to national survey process; Contributed to Care Home Education Advisory Group on infection control, education awareness pack; NES/SSSC Programme Board for Dementia Strategy; convened care & support plan stakeholder group to progress personal outcomes, including workforce skills implications; joint project with Scottish Human Rights Commission on awareness and skills agenda, ‘Care about Rights’; contributed to management of Scottish Care (with Scottish Government part-funding) national conference in relation to Living & Dying Well Action Plan; contributing to the skills and L&D work streams of RCOP
February 2011 stakeholder event discussed continuing engagement and sustainability (report from event available); awaiting confirmation of transitional funding to support SSSC redesign  


	The sector engages with the objectives of the Sector Skills Council

	Carry out the activities of the Memorandum of Understanding in place with the SSSC in pursuance of the Sector Skills Council agenda, namely:
· Collaborate with Skills for Care and Development (SfCD) on the gathering and utilisation of private sector workforce intelligence within the context of wider workforce intelligence
· Collaborate on workforce planning and development matters as they relate to both the private sector and the SSSC

· Undertake specific activity in relation to the Sector Skills Agreement

· Ensure understanding and collaboration in activity related to the cross-sector skills agenda

· Support private sector engagement in delivery of the Learning Networks’ outcomes

· Support private sector engagement in the national workforce development agenda

	Workforce intelligence has been gathered and used as agreed

Increased and sustained awareness and activity of employers with key areas of registration, regulation, cross-sector skills and workforce planning, consistent with the objectives of the SSA 

Arrangements are in place to ensure the sector is able to sustain its activity in relation to the ongoing national workforce agenda, its engagement with the Learning Networks and the objectives of SfCD


	Building on previous work, WI convened focus groups for the 2010 SSA and subsequent action plan; provided evidence to the Migration Advisory Committee; supported SSSC engagement strategy on workforce data
WI has developed career pathway options for supervisors and managers in care at home/housing support services; engaged in joint project with Learning Network Tayforth supporting providers to use the SSSC Workforce Solutions portal; supported care home education facilitators in care homes and skills agenda across health and social care; led on care & support planning group, including identification of skills needs 
As above and through stakeholder event in February 2011.  This was informed by the developing needs arising from key policy drivers e.g. registration; re-shaping/dementia strategy/personalisation; and discussions with Scottish Government and SSSC following the end of Learning Networks


	Objective 2: The sector manages its knowledge and information requirements

	Services contribute to the development of and engage with the social services managed knowledge network (MKN) and the Social Services Knowledge Scotland (SSKS) resources
Services access and share knowledge on policy, guidelines, good practice, learning programmes, events and other relevant information to support workforce development

	Participate in the national groups informing the development of MKN and SSKS, including the MKN Steering Group, the Communications Sub-Group and the Organisational Knowledge Management Group

Build the participation of services with and engagement around managed knowledge consistent with the activities of the Memo of Understanding
Review and develop current communication strategy

Maintain engagement with similar information systems to provide a whole approach to information sharing, ensuring the avoidance of duplication and the achievement of any efficiencies that can be made, including liaison with

Learning Networks, SSSC, Voluntary Sector Workforce Unit, IRISS, SSKS
Monitor and disseminate key policy, regulatory, good practice, events and other relevant workforce developments


	The MKN and SSKS are accessible and fit for use by social care services including social care workers, users of services and carers

Services are making use of the MKN and the SSKS tools, expertise and resources in the management of their workforce development requirements  

Appropriate ongoing arrangements are in place to support organisations to manage knowledge and information requirements 

Agreement is reached with key organisations, including the Workforce Unit, for ongoing process to share and communicate information

Database is updated, maintained and arrangements are made for ongoing availability of database

Key policy, regulation and other relevant information is current and comprehensive; and is disseminated appropriately to relevant stakeholders 

Website is accessible, usage levels are maintained

	WI contributed to fitness for purpose: MOU with the MKN; WI on MKN Steering Group, older people’s project for community of practice portal (including development of survey tool); contributing to development of knowledge resource for vocational qualifications for support workers
Growing evidence of use by large providers, including for own communities of practice; this will develop wider as resources become more accessible and older people’s resources framework is created; promoted uptake of information literacy programmes
As above, as resources become more accessible and fit for purpose

Discussions with Workforce Unit on options for future collaborations ended as WU is not continuing workforce function – engaged in discussions with CCPS to consider options; considering with Learning Networks collaborations over SSSC redesign project
Database was updated monthly from Care Commission registration information and individual enquiries of providers.  Ongoing availability in discussion with Scottish Care 
Key strategy & policy, good practice, regulation and information central to workforce planning and continuing professional development available on website updated at least weekly, through monthly ebulletins & newsflashes as appropriate; Learning Network events (and membership of the 4  Management Groups) and regular Scottish Care regional meetings; contributed articles for SSSC publications on work in relation to activities. Above includes joint project with Scottish Human Rights Commission to develop and disseminate awareness raising in the training of 70 trainers, with cascading model in place – the ‘Care about Rights’ project 
Website feedback is positive and usage is being maintained at last year’s levels. Work was done to improve website and increase usage.  In discussion about Scottish Care maintain web presence


	Objective 3: The sector manages its registration and continuing professional development requirements



	Services comply with SSSC registration requirements


	Promote registration of the social services sector

Employers are kept fully informed of SSSC requirements for registration of the workforce

Provide workforce information/intelligence to inform the required registration agenda as appropriate
Work closely with the SSSC to promote their profile with private sector employers


	The Workforce Initiative website, ebulletins and collaborative events with the Learning Network give prominence to inform registration and its requirements, including the registration of care at home managers

Employers discuss their needs, concerns and access to resources to meet their registration requirements

Requested workforce/intelligence information is provided

Activities are consistent with and promote the role of the SSSC  

Means are agreed to ensure the sector continues to be informed and is supported to manage its registration requirements 

	Website profiled all issues regarding registration of the workforce.  WI supported the Learning Network Oct/Nov information events on registration of care at home and housing support managers; promoted care home registration and care at home manager registration
Through the above process and support of Learning Network events
Through the above process and support of Learning Network events

Activities were consistent with the MOU and subsequent actions agreed to operationalise it
Strategy incorporated ongoing requirements. Transitional funding will support until June, Scottish Care will consider implications from July on pending redesign outcomes


	Services adopt the Continuous Learning Framework as a tool for 
service improvement and workforce development


	Continue to actively support the productive development of models and tools to support the CLF in practice

Maintain support to organisations in building their capacity to use CLF productively, including making connections between CLF and other key practice development areas (e.g. leadership and registration) 

Maintain role and influence in steering of CLF

 
	A range of examples and tools are accessible and available for services to use

Employers are using the CLF for service improvement & workforce development and are being supported to sustain involvement and share practice 

Sector continues to play key role in development, implementation and evaluation of CLF; and agreement is reached on supports required for ongoing engagement with the sector 


	One private sector organisation is a CLF case study and one is an exemplar on the CLF website. 
Supported pilot work with 7 private sector organisations; supported and still promoting the ‘Gatherings’; currently 28% of CLF enquiries from private sector, learning & development and supervision are the predominant areas of usage. Now self-sustaining in practice
Scottish Care (through Workforce Initiative) is on CLF Steering Group; private sector  provider  was one of 3 keynote speakers at CLF conference; considering future sustainment within steering process

	Services provide increased practice learning opportunities  


	Promote models to develop and sustain care homes and care at home services as places of practice learning

Continue to facilitate the use of care homes and care at home services for social work student learning opportunities

Promote private sector social care settings as productive opportunities to support all practice learning 


	Agree with providers, HEIs, Learning Networks and Scottish Government a manageable model of sustaining practice learning 

Significant increase in use of care home and care at home services for practice learning opportunities 

Some evidence of private social care organisations offering practice learning from health and social care programmes 

	Pilot work for SW students from Edinburgh Uni was manageable as fee for link worker training was met through the Learning Network and providers are not driven by income to receive a student.  Second pilot with Dundee Uni successful. Still not fully sustainable, but growing and stable pool of providers for HEIs to negotiate with  
University of Edinburgh, Dundee and GCU continue to provide placement opportunities to care homes; placements for pilot with Learning Network Tayforth to use new models to support practice learning including ‘blended’ placements with LAs and care at home/housing support – with universities of Dundee, Stirling and the OU, evaluation completed; secured placements for the Dance Movement Psychotherapy in care homes for Queen Margaret University; engaged in scoping project to develop wider AHP placements in care homes, will continue beyond funding period
Limited development of placements for health and social care courses, more likely in future for health related programmes, as in AHPs

	Services identify leadership and management challenges, engage in developing & embedding the leadership action and make use of the opportunities created

	Contribute to the development of the leadership agenda 
Information on the emerging action is communicated to providers

Providers are encouraged and supported to participate in meeting their needs for effective leadership


	The emerging leadership action plan is fit for use by social care services 

Employers are informed of activities  and are encouraged to engage in it to meet their needs

Arrangements are in place to enable the sector to self-manage its leadership requirements 
	Scottish Care on Steering Group; WI supported scoping exercise via focus groups, questionnaires, distribution of cards 
Promoted leadership communities through website and Scottish Care regional meetings 
Will significantly depend on engagement with SSSC redesign process


	Services manage the workforce development aspects of Care Commission requirements 


	Work with the Care Commission and SSSC to determine the skills needs arising from the inspection process and the available reports on practice in registered services

Information on workforce development needs is collated and communicated to employers; and support is facilitated as appropriate


	Website and other means of communication with sector contains current and relevant information to guide employers

Employers are guided to access workforce development resources to meet skills needs 

Knowledge, information and ongoing support arrangements are in place to identify skills needs and to facilitate compliance


	Website featured all key Care Commission reports and guidance; Scottish Care regions communicate relevant information; supported survey of rehabilitation needs of care homes; outcomes of SSC SSA communicated
Collaboration with Care Commission and HEIs in developing Occupational Therapy student placements in care homes from GCU (45 placed to date) and RGU – promoted providers to consider practice and skills needs; supported providers on Quality IFA this year for care at home services – initiated group to develop personal outcomes based care & support planning model, including identification of skills needs; supported Care Commission to develop Infection Control Consultant workforce skills through education pack 
As part of the above process


	Services engage with and use opportunities to access NHS resources to support workforce development


	Work with employers, NES, NHS, SSSC, Scottish Government to determine skills needs in care homes and care at home services; promote practice learning opportunities; and facilitate the provision of and uptake of learning


	Growth in NHS resources to support workforce development

Services are making use of available NHS resources

Agreement is in place to support continuing engagement with NHS resources to meet perceived future skills needs


	Needs identified through SSA; through care home education facilitators in care homes; through collaborations with joint SSSC/NES work programmes
Evidence of increasing but patchy use, where NHS make resources available – influenced through Scottish Government Health Directorate and NES in re-shaping older people’s services, dementia strategy and palliative care action plan – but ad hoc depending on NHS Board position 
As above.  Strategies at early stage in process. February stakeholder event re-inforced strategic collaborations with Scottish Care 


	Governance

	The Workforce Initiative shows good governance and resource management

	The steering process is maintained to shape and monitor the aims and objectives of the resource

Create an exit strategy consistent with the objectives of the Workforce Initiative 

Manage the budget of the resource

Ensure good practice in the management of risk in the operations of the resource

Ensure the confidentiality of any commercially sensitive information that the Initiative has access to 
Provide the sponsoring party with reports as required


	Steering process is established and operates effectively

An exit strategy from core funding is agreed with the key stakeholders

Budget is produced; accounts are appropriately managed and monitored
Evidence of the assessment of risk and modifications built in as required 

Any requests for information are managed consistent with legal requirements and good practice

Satisfactory reports on the initiative are produced as required


	Outcomes agreed and accepted by Scottish Government; Scottish Care Executive Committee and meetings with SSSC (& MOU) steered the work of the project on work plan and to agreed targets
Evolved as part of current work and February 2011 stakeholder event

Budget produced; accounts were monitored monthly and came within projected expenditure

Risk assessment in place. No actions were required to modify risk

Requests for information were managed consistent with legal requirements and good practice

Work plan to 31 March 2011 produced as agreed 




